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The key market parameters, such as purchasing prices and 
mortgage interest rates, have largely stabilised over the past 
year, or have at least become more predictable. Waiting for 
a more favourable market phase is no longer beneficial for 
many investors.

This is reflected in a noticeable recovery of Cologne’s 
investment market in 2025. A considerable increase in sales 
could be observed in particular with regard to apartment 
buildings and condominiums. A number of large residential 
complexes were sold to housing associations and property 
investors.
Things also picked up with regard to commercial real estate, 
with multiple office buildings in the core segment as well as 
hotels changing hands, thus leading to transaction volumes 
increasing once again. Office buildings were once more the 
most important asset class, accounting for a share of some 
52%, and the prime yield is back down to 4.20% for the first 
time since 2022.

These important signals suggest that a similar transaction 
volume could be generated in 2026, provided that suitable 
products are offered for sale. The ways in which demand for 
space develops in the commercial letting markets will be 
playing a decisive role in the medium term.

Please do not hesitate to contact us if you have any 
questions about the real estate market. We look forward to 
hearing from you.

»Investors are more active again across a 
number of key asset classes and are benefiting 
from lower purchasing prices. They tend to 
focus on properties with secure rental income. 
This moderate recovery is likely to continue, if 
suitable products are offered for sale.«

Dear readers,

Cover image: the hotel ensemble Southern Cross in the MesseCity Köln neighbourhood
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4.20% 4.50% 
PRIME OFFICE YIELD PRIME LOGISTICS YIELD
A number of large core-segment office 
buildings were sold in 2025, and the 
transaction volume rose by 56%. The prime 
yield decreased for the first time since 2022.

The net prime yield for logistics facilities 
increased slightly in 2025. Transactions 
decreased significantly, owing to a lack of 
supply.

4.20% EUR 1.4 billion 
PRIME RETAIL YIELD OUTLOOK
Only a few properties were sold, and the 
transaction volume dropped to just EUR 7 
million as a result. The indicative prime yield 
on retail buildings decreased to 4.20% 

Recovery of the investment market is likely 
to progress at a rather slow pace in 2026. 
The previous year’s transaction volume is 
expected to be matched. 

EUR 1.4 billion 
COMMERCIAL PROPERTY
TRANSACTION VOLUME
An 8 percent year-on-year increase in 
commercial property investments could 
be observed in 2025. Both availability 
and demand from institutional investors 
increased considerably.

Investment Market Cologne Q1–4 2025

€€
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approx. EUR 5.22 billion 

transaction volume 2025 
(all real estate segments)

The transaction volume across all real estate segments 
increased by some 10% in 2025 compared to the year 
before, to around EUR 5.22 billion.

•	 Following the decreases observed in 2022 and 2023, 
the investment volume has therefore increased for the 
second year in a row.

•	 The ten-year average of EUR 5.0 billion was exceeded 
slightly.

A considerable increase in transaction activity occurred with 
regard to residential real estate, however, the number of 
commercial properties sold also increased.

•	 Mortgage interest rates are by now limited to a narrow 
corridor of just 25 to 50 basis points.

•	 The stabilised price situation means that it is no longer 
beneficial to wait for a better market phase for many 
investors. 

Overview
Recovery of the investment market

Transaction volume: development 2016 – 2025 | in billion €

Source: committee of experts for real estate value in the City of Cologne
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Office properties 
•	 The transaction volume rose by more than half in 2025 

to around EUR 725 million. The asset class’s share of 
the overall commercial property investment volume 
went back up to about 52%

•	 For the first time since 2022, the prime yield decreased 
to 4.20%.

•	 Average rents rose slightly, while the prime rent 
decreased.

•	 Vacant space increased considerably.

Retail properties 
•	 The transaction volume dropped to only around EUR 7 

million as only a few smaller properties were sold. The 
indicative prime yield decreased to 4.20%

•	 Take-up of space in prime and city-centre locations 
decreased by some 26%.

•	 Prime rents have largely stabilised.

Industrial and logistics properties 
•	 The transaction volume decreased to around EUR 20 

million, owing to the lack of products offered for sale. 
This is the lowest figure recorded in the past ten years.

•	 The prime logistics yield rose to 4.50%.
 
Hotels 
•	 It is noticeable that institutional investors have regained 

trust in the asset class, and construction activity is also 
on the rise.

•	 A number of large hotels in the city centre changed 
hands, and the transaction volume rose considerably 
to some EUR 205 million. The prime yield was around 
5.0%.

Apartment buildings 
•	 The transaction volume increased by some 36% to 

around EUR 1.07 billion in 2025.
•	 Some large residential complexes were sold to housing 

associations and property investors.
•	 The core range of purchasing price factors was 

between 15 and 25-fold the annual net rent.

Condominiums 
•	 The transaction volume is estimated to have risen 

by around 17% to EUR 1.8 billion and is once more 
approaching the 2021 record level (EUR 1.9 billion). 

•	 An increase in average purchasing prices can be 
observed.

•	 The range of asking prices for newly built 
condominiums remained stable.

Outlook 
•	 The slight recovery of the investment market is likely to 

continue at a slow pace in 2026. Financing conditions 
are still having a restrictive effect, while mortgage 
interest rates have stabilised somewhat, allowing for 
greater planning reliability.

•	 Investors continue to focus on newly built apartments, 
industrial and logistics properties, hotels and core office 
buildings with reliable income. 

•	 The previous year’s commercial property transaction 
volume could be matched. 

Increase in demand in a number of asset classes
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Yields in the fourth quarter: 2016 – 2025 | in %

Source: Greif & Contzen Research, Cologne, 2016-2025 
from Oct. 2022: https://de.investing.com/rates-bonds/germany-10-year-bond-yield
            

2.86% government bond (yield, 10 years)

4.50% prime logistics yield, Cologne
4.20% prime office yield, Cologne

4.20% prime retail yield, Cologne
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EUR 1.4 billion 

investment transaction
volume realised with commercial 
properties in 2025

Selection of major transactions in 2025

Source: Greif & Contzen Research, Cologne, March 2026

Property (location) Type Buyer
Purchasing price in 
million EUR*

Friedrich und Karl 
(Niehl)

office space family office > 260

GERLING GARDEN 
(Altstadt-Nord)

mixed use
Deka-Immobilien 
Europa

approx. 200

Southern Cross 
(Deutz)

hotel Deka approx. 94

Unknown
(City Centre)

office space private investor > 70 

Pullman Hotel
(Altstadt-Nord)

hotel Pandox approx. 66

Agrippinawerft 22
(Neustadt-Süd)

office space unknown    > 35

After the City of Cologne had been the only purchaser to 
buy any properties in the three-digit million euro range in 
2024, a number of large transactions were realised in 2025.
Greater availability of properties was paired with increased 
investor demand. This was particularly true of office and 

hotel properties, following a considerable decrease in 
transaction activity in these asset classes from 2022 
onwards. Three properties in the high double-digit million 
euro range and two properties in the three-digit range were 
sold. 

Investors have been picking up large commercial properties
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around 45,000 m2  

biggest office 
building sold
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Source: Greif & Contzen Research, Cologne, March 2026

5-year average (EUR 976 million)

Thanks to a number of large deals involving institutional 
investors, the transaction volume generated with office 
buildings rose from about EUR 465 million in the year before 
to around EUR 725 million in 2025.

•	 A family office bought the construction project Friedrich 
und Karl with some 45,000 m² of office space from 
Bauwens.

•	 The open-end fund Deka-ImmobilienEuropa bought the 
mixed-use revitalisation project GERLING GARDEN with 
over 14,000 m² of office space. 

•	 The share of the overall commercial property investment 
volume accounted for by office space rose to 52% 
(2024: 36%, 2023: 43%, 2022: 73%).

The large transactions mentioned above are important signals 
for Cologne’s investment market. Unlike in the year before, 
the market was dominated by private rather than public 
capital in 2025.

•	 In 2024 the City of Cologne had bought two large 
properties and thus accounted for half of the transaction 
volume.

•	 A number of new builds and revitalisation projects 
with creditworthy tenants were sold in 2025, including 
properties in the three-digit million euro range.

•	 However, just as in previous years, some transaction 
processes were abandoned.

Office properties
Appreciable increase in investor demand in 2025
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Transaction volume: office and retail buildings 2016 – 2025 and 5-year average | in million €



Prime yields on office properties in Germany’s 
top cities in 2025 | in %

Source: gif e.V.; Greif & Contzen Research; various market reports, Cologne, 
March 2026
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In addition to large properties in the core segment, a 
number of medium-sized existing buildings were also sold. 
Several of these were sold to family offices and private 
investors such as real estate companies and property 
developers. Most of these office buildings were located in 
the city centre, but a number of properties in other parts of 
the city were also sold.

•	 The highest purchasing price factor realised rose to 21-fold.
•	 For the first time since 2022, the net prime yield 

decreased to 4.20%.
•	 The pricing process for older existing office buildings 

that have not yet been modernised is likely to continue, 
as prospective buyers tend to request considerable 
price reductions.

•	 Pressure to refurbish this type of building is rising, 
owing to regulatory requirements and tenants tending 
to expect higher standards. 

Yields on office buildings 

Representative entrance area of GERLING GARDEN, THE GATE: revitalisation of the building that was sold to Deka was 
completed by Proximus and Quantum in 2025. 
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EUR 33.00/m2 

prime rent in 2025 

Source: Greif & Contzen Research, Cologne, March 2026

Vacancy rate and take-up of space: 2017 – 2025 and forecast for 2026 | in % and 000’s m²
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Letting
•	 Take-up of office space rose compared to the previous 

low level. Nevertheless, the total of 240,000 m² was 
still below the 10-year average.

•	 Public facilities were the biggest user group once again. 
Many private-sector companies continue to be cautious 
owing to the weak economic situation.

•	 No new demand impulses are noticeable in early 2026. 

Rents
•	 Many companies are looking for modern working 

environments with a high fit-out standard. They 
sometimes opt for smaller new units, but are willing to 
accept higher rents for state-of-the-art space.

•	 The unweighted average rent rose to EUR 18.00/m² 
(2024: EUR 17.30/m²). 

•	 The prime rent decreased from EUR 35.00/m² to EUR 
33.00/m² and is therefore back to the 2023 level.

•	 The highest rent realised was EUR 37.00/m².

14% increase in take-up
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80,000 m2 

office space due 
to be completed in 2026
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Source: Greif & Contzen Research, Cologne, March 2026

Top 3 projects under construction

Property (office submarket) Rental space in m² Completion User

Friedrich & Karl (Köln Nord, 3 construction phases)   45,000 2027–2030 Federal Office of Administration

ROSSIO (Deutz)   25,000 2026 City of Cologne

SACHS (Bankenviertel)   14,300 2026 still available

Development of completions: 2017 – 2025 and forecast for 2026 – 2027 | in m²

10-year average 
 2015 – 2024 (94,000)
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Vacant space
•	 Following the steep rise in the year before, vacant office 

space went up by another 85,000 m² in 2025 to now 
460,000 m². In addition to this, further units are offered 
for sub-letting.

•	 The vacancy rate increased from 4.6% to 5.5% (or 
6.0% including space offered for sub-letting). This is still 
a moderate figure compared to the other top-7 cities.

•	 The vacancy rate is likely to rise further in 2026.

Construction activity
•	 At only around 50,000 m², the volume of space completed 

over the course of the year was the lowest since 2015.
•	 Delays occurred in a number of large-scale development 

projects.
•	 In 2026 and 2027, completions are expected to draw 

closer to the long-term average once again.
•	 Some 58% of office space that is currently under 

construction is still accounted for by revitalisation and 
refurbishment projects.

Considerable further increase in vacant space

Further information and analyses are available in our report “Office Space Market Cologne 02|2026” → www.greif-contzen.de/en/press/market-reports
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4.20% 

prime retail yield 
Q4 2025

Prime yields on retail properties in prime locations in 
Germany’s top cities in 2025 | in %

Source: gif e.V.; Greif & Contzen Research; various market reports, Cologne, March 2026
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Investment
The transaction volume generated with retail properties 
went down further in 2025 from EUR 55 million to only 
around EUR 7 million. 

•	 Very few retail properties were sold.
•	 The open-end fund Wohnen Deutschland sold a retail 

building in the Altstadt-Nord neighbourhood for EUR 2.7 
million.

•	 Construction activity has decreased owing to the 
decline in demand for space in recent years. 

•	 In addition, some considerable losses in value could be 
observed for existing buildings, and many owners are 
not yet willing to sell and thus realise such losses.

•	 Two modernisation and restructuring projects were 
completed on Schildergasse in 2025. 

•	 Around 6,000 m² of new and revitalised retail space 
is expected to be completed at DOMCARRE on 
Roncalliplatz and at Crown Cologne on Hohe Straße 82 
in 2026.

Yields
While some operators of brick-and-mortar stores are 
expanding once again, other retail companies are still under 
pressure and businesses continue to close down. It is 
increasingly the case that landlords need to adapt existing 
buildings to modern retail standards to be able to find 
tenants. 
•	 The indicative prime yield on retail properties decreased 

to around 4.2% in 2025.
•	 The prime yield generated with retail parks stagnated at 

5.0 percent.

Retail properties
Only a few properties changed hands
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prime location

city centre location

Top 3 units let in prime locations in 2025

Location Tenant Industry Retail space in m²

Schildergasse 39 MINISO household goods 1,900

Hohe Strasse 135 Toys & Helden toys 700

Schildergasse 106-108 Satisfyer health and wellness 430

Source: Greif & Contzen Research, Cologne, March 2025

approx.

approx.

approx.

1,900 m2 

biggest unit taken up in 2025

Top 3 units let in city centre locations in 2025

Location Tenant Industry Retail space in m²

Zeppelinstrasse 4–8 Lager 157 textiles 1,634

Neumarkt 8–10 BB Bank EG finance 945

Mittelstrasse 11 Westwing home accessories 555

approx.

approx.

approx.
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More than 40 shops with a total of around 11,000 m² of 
retail space were let in prime and city centre locations in 
2025. This corresponds to a year-on-year decrease in take-up 
of around 26% in these parts of the city. Only a few shops 
of more than 500 m² were let.

•	 The household goods shop MINISO took up a 1,900 m² 
unit on Schildergasse 39, the biggest retail unit let in 
2025. 

•	 The market share accounted for by textile and footwear 
retailers decreased slightly, while that of household 
goods/home accessories and the catering industry 
increased.

Letting market 
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EUR 250/m2 

prime rent in 2025

Prime rents for retail space

Retail location* 2024   
in €/m2  

2025   
in €/m2

Forecast for 
2026 in €/m2

Wallrafplatz 250  250  250

Schildergasse 225  225  225

Hohe Strasse 140  140  140

Neumarkt (northern part) 100  100  100

Ehrenstrasse 90  100  100

Breite Strasse 80  70  70

Mittelstrasse 60  55  50

Very good city centre locations (e.g. Apostelnstrasse, Pfeilstrasse, 
Zeppelinstrasse) 45  45  45

Very good locations in districts outside the city centre (e.g. Deutzer Freiheit, 
Dürener Str., Neusser Str., Hauptstr. Rodenkirchen, Sülzburgstr., Venloer Str.) 30  30  30

*Ideal shop with up to 100 m² of retail space 
Source: Greif & Contzen Research, Cologne March 2026

Top retail developments in the city centre

Property/location Completion Retail space

DOMCARRE*  2026     approx. 5,210 m2

Goldschmied Carré  2027 / 2028   >   1,000 m2

AHEU (previously Heumarkt 55)  2028 approx. 1,200 m2

STAIRS  2027 approx. 1,000 m2

*Parts of the retail space are already completed / occupied 
Source: Greif & Contzen Research, Cologne, March 2026 
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•	 Prime rents in the prime locations stagnated, while 
those obtained on Breite Strasse and Mittelstrasse 
decreased slightly.

•	 The prime rent on Ehrenstrasse, which was 

       pedestrianised in 2022, rose to EUR 100/m².
•	 Around 14,000 m² of retail space is expected to be 

added to the city centre by 2028 through seven new 
construction and revitalisation projects, although several 
delays have already occurred.

Rents have largely stabilised
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approx. 6,800 m2 

warehouse space in the 
biggest property sold in 
Cologne in 2025
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Transaction volume: commercial and industrial properties in Cologne’s city area and 5-year average | in million €

Source: Greif & Contzen Research, Cologne, March 2026

5-year average
(EUR 114 million)
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The transaction volume generated with industrial and 
logistics properties decreased by some EUR 90 million to 
just EUR 20 million in 2025, owing to a lack of properties 
offered for sale. 
•	 In the greater logistics region of Cologne | Bonn the 

transaction volume decreased from EUR 320 million to 
EUR 140 million. 

•	 Among the biggest transactions were the sale of the 
new logistics facilities on Zeissstrasse 4 in Kerpen to 
Nuveen Real Estate and on Gutenbergstrasse 2–6 in 
Bornheim to Segro. The two properties feature around 
11,200 m² and 12,000 m² of warehouse space.

In addition to a few institutional end investors, property 
developers and corporations were also represented on the 
buying side.
•	 Delta Development bought the industrial site of the 

Seidel canning factory in Bornheim that has a plot size 
of around 52,000 m².

•	 Apart from industrial and logistics facilities, a few large 
former commercial sites were sold as development 
land. 

•	 One example of this is Urban Partners and Evolutique 
buying an estimated combined total of 65,000 m² of 
land where Coca-Cola used to have its premises.

Industrial and logistics properties
Few transactions in Cologne’s city area
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24,500 m2 

biggest unit taken up: 
Sellvin (retail)

User Location Type Rental space approx. in m²

Sellvin (retail) Cologne letting 24,500

DSV (logistics) Bornheim letting 21,000

Zeppelin Baumaschinen (industrial) Cologne start of construction for 
owner occupation 15,000

Source: Greif & Contzen Research, Cologne, March 2026

Selection of significant lettings

Prime yields on industrial and logistics properties 
in Germany’s top locations in 2025 | in %

Source: gif e.V.; Greif & Contzen Research; various market reports, Cologne, 
March 2026
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Take-up of space
•	 Take-up of warehouse space in the Cologne | Bonn 

logistics region decreased by some 14% to around 
325,000 m² in 2025. This figure is close to the five-year 
average.

Rents
•	 The prime rent in Cologne’s city area increased slightly 

to EUR 7.90/m². 
•	 In the surrounding region, a number of rental 

agreements were concluded for units in mint condition, 
causing the prime rent to rise to EUR 8.50/m².

•	 The prime rent in Cologne as the core city could 
increase in 2026, due to the shortage of available space 
in mint condition.

Yields
•	 The prime yield on logistics properties rose slightly from 

4.40% to 4.50%. 
•	 The prime yield appears to be stable for the time being.

Demand for space is subdued due to the poor economic situation 

Please refer to our report “Industrial Property Market Cologne | Bonn 09|2025” 
for further information and analyses.
→ www.greif-contzen.de/en/press/market-reports.html
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EUR 7.90/m2 

prime rent in   
Cologne’s city area

Customary rent price core range in the Cologne | Bonn logistics region for units of 500 square metres and up

Source: Greif & Contzen Research, Cologne, March 2026
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approx. 
EUR 205 million 

transaction volume for 
hotels in 2025
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Transaction volume: hotels 2016 – 2025 and 10-year average | in million €

Source: Greif & Contzen Research, Cologne, March 2026

10-year average (EUR 145 million)
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Investment
Following five years with below-average transaction activity, 
the transaction volume generated with increased to about 
EUR 205 million, or four times the previous year's amount, 
thanks to three large deals.

•	 The biggest transaction concerned the Southern Cross 
hotel ensemble with over 479 rooms and a purchasing 
price of around EUR 94 million. The complex in Cologne-
Deutz that Deka bought from DWS features a Motel 
One and an Adina apartment hotel and was completed 
in 2021.

•	 The Senatshotel that requires refurbishment and the 
Pullman Hotel were also sold.

Hotel market
Demand for travel accommodation in Cologne has been fully 
recovered from the COVID-19 crisis since 2023 and is by 
now even greater than in earlier boom years.

•	 Around 7.22 million overnight stays were recorded in 
Cologne in 2025. This represented a slight increase of 
around 1.9% on the high level recorded the previous year.

•	 The number of beds increased by around 2.9% to reach 
38,865 by November. Growth through new construction 
is picking up slowly again.

•	 The prime yield was around 5.0%.

Hotels
Large-scale transactions indicate market recovery
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approx. 130 rooms 

scheduled for completion in 
2026

Top 3 current hotel developments

Hotel (location) Scheduled opening Rooms

Stolkgasse 4 (Altstadt-Nord) unknown 330

Senatshotel revitalisation (Altstadt-Nord) 2027 unknown

DomHotel (5*, Dom-Kloster 1a, Altstadt-Nord) 2026 130

Source: Greif & Contzen Research, Cologne March 2026
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Slight increase in construction activity

Hotel construction activity decreased considerably due to 
the COVID-19 years. Completions dropped from more than 
1,100 rooms in 2021 down to 0 rooms in 2024. Construction 
activity has now slowly begun to increase again.
 
•	 Around 240 new hotel rooms were completed in 2025. 

Most of these were accounted for by two 2 and 3-star 
hotels in Cologne-Poll and Cologne-Wahn. 

•	 The only project currently scheduled for completion in 
2026 is the DomHotel with about 130 rooms.

While most recent construction projects were located 
outside the city centre, a number of projects in central 
locations are by now underway again.

•	 The Numa Group is building a serviced apartment hotel 
with 94 rooms in Goldschmied Carré, after plans for a 
Radisson RED have been abandoned. 

•	 In the immediate vicinity, Foremost Hospitality 
announced plans to revitalise the former Senatshotel.

•	 The Dutch company van der Valk plans to realise a 4-star 
hotel on Stolkgasse 4.

Key figures
The large number of overnight stays in Cologne reflects a 
strong demand situation in the accommodation industry, 
even without the effects of the 2024 European Football 
Championship. The increase in costs of personnel, energy 
and other things remains challenging. 

•	 Initial analyses from various sources suggest that room 
occupancy remained relatively stable at around 70%.

•	 The average room rate decreased slightly by about 5% 
to EUR 114.

Outlook
The high investment volume realised in 2025 shows that the 
asset class is generally considered attractive by institutional 
investors again, despite continued risks related to operation 
and general economic development.

•	 With construction activity increasing, new builds are 
likely to be sold again in the medium term, in addition to 
existing hotels.

•	 The serviced apartments niche continues to grow. 

Greif & Contzen Investment Market Cologne 03|2026 19
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By buying the mixed-use development project GERLING GARDEN, the open-end public fund Deka-ImmobilienEuropa also acquired the 207-room 25hours hotel The Circle that 
opened in 2018.
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Transaction volume (bars) and number of transactions: apartment buildings 2016–2025

Source: committee of experts for real estate value in the City of Cologne
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Investment
The transaction volume generated with apartment buildings 
increased by another 36% to around EUR 1.07 billion in 
2025.

•	 The ten-year average of EUR 930 billion was therefore 
exceeded slightly.

•	 The average purchasing price rose to around EUR 1.7 
million. (2024 and 2023: approx. EUR 1.4 million, 2022: 
approx. EUR 1.7 million,  2021: approx. EUR 2.5 million).

•	 A greater number of investors has been active once 
again, thanks to improved planning reliability and the 
housing shortage that is causing rents to rise.

More residential complexes and portfolios
An estimated over 2,200 apartments were sold in at last 13 
transactions in 2025. 

•	 The buyers were housing associations in about half of 
these cases. Other buyers included funds and other 
types of real estate investors.

•	 Property developers, family offices and private investors 
dominated the seller side.

•	 The biggest transaction concerned a construction 
project by LEG in Cologne-Höhenhaus with some 400 
apartments that was sold to Sahle Wohnen. 

Apartment buildings
Considerable market recovery
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Supply
The market does not currently benefit from the 
simplification measures for construction envisaged by the 
federal government.

•	 An average of around 2,400 residential units were 
completed annually between 2020 and 2024, while 
according to officially statements, around 6,000 new 
units are really needed every year. 

•	 Following a temporary increase in 2023, when 3,533 
apartments were completed, only 1,819 apartments 
were completed in 2024.

•	 2.5% of residential units in Cologne were vacant 
in 2022 according to a census published by the 
municipality. However, the market-active vacancy rate 
of apartments that are available for occupancy within 
three months was only 1.2%.

Rents
Rents continued to rise in 2025, in particular for new and 
refurbished units.
 
•	 Cologne’s latest rent index published in May 2025 

reflects the trend of rising rents, as well as taking 
existing rental agreements into account. It therefore 
suggests a level of rents that is far lower than the rents 
indicated for apartments advertised on online platforms.

•	 Privately financed newly built apartments are frequently 
offered for between EUR 17.00/m² and EUR 21.00/m², 
and sometimes even more than that.

•	 For several years now, there has been a trend of rising 
asking rents for existing apartments. Good existing 
apartments in popular neighbourhoods are frequently 
advertised for over EUR 15.00/m².

No relief in the housing market in sight

Rents for apartments according to Cologne’s rent index: development 2012 – 2025 | in €/m2

maximum price
(ready for occupancy from 
2018 onwards, 
very good residential area, 
around 40 square metres)

average price
(ready for occupancy 
between 2005 and 2017,
mid-range residential area)

Source: Greif & Contzen Research, Cologne March 2026 based on the rent index by Rheinische Immobilienbörse e.V.
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Purchasing price factors for apartment buildings (multipliers of a property’s annual rent): development 2017 – 2026, 
average and forecast

Purchasing price factors
Purchasing prices for apartment buildings remained largely 
stable in 2025.

•	 Buildings with multiple residential units and reliable 
rental income are particularly sought after.

•	 Prospective buyers of existing buildings that require 
energy-related refurbishment tend to expect significant 
price reductions, owing to high construction costs and 
regulatory requirements.

•	 The core range of purchasing price factors for 
apartment buildings in Cologne was between 15 and 

25-fold the annual net rent at the end of 2025. Higher 
factors are obtained in some cases, and these are included 
in the committee of experts’ statistic as well as in the graph 
above. 
        
•	 The price level appears to be stable for the time being.
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An apartment building with 50 residential units and 40 parking spaces was sold in Cologne-Sülz.
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Transaction volume and number of transactions: condominiums and part-ownership, development 2016 – 2025

Source: committee of experts for real estate value in the City of Cologne and G&C estimate for 2025
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According to initial estimates, the transaction volume 
increased considerably by some 17% to around EUR 1.8 
billion in 2025. It appears to be the case that the market has 
largely recovered.

•	 The turnover figures recorded between 2015 and 2020 
were therefore exceeded by far, despite the higher 
interest rate level. 

•	 The number of transactions is estimated to have 
increased to around 5,200 (2024: 4,800, 2023: 3,850, 
2022: 4,380, 2021: 5,400).

The increase in turnover in this market segment cannot be 

attributed to more favourable financing conditions.

•	 Construction loan interest rates for a ten-year loan 
period rose from an average of around 3.2% at 
the start of the year to around 3.7% in December 
(with deviations depending on the property and the 
borrower’s creditworthiness).

•	 It can be assumed that owing to the housing shortage 
and steady increase of rents, buying property for owner-
occupancy is now even more profitable, compared to 
renting.

Condominiums
Investment turnover is approaching the pre-interest rate turnaround record level
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Development of prices for condominiums 2000 – 2024 (all segments, compared to 2000 as the base year)

Source: Greif & Contzen Research, Cologne, March 2025

Selection of current large-scale residential development projects

Project (location) Completion Residential units 

Pandion Cosy (Braunsfeld) 2026 / 2027        164 condominiums

DIE WOHNLiebe (Ehrenfeld) 2026        80 condominiums

Wohnen am Klostergarten (Raderberg) 2027        34 condominiums

Source: committee of experts for real estate value in the city of Cologne 2025
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Average purchasing prices for condominiums have increased 
slightly once again in Cologne in 2024 on the whole, 
according to an analysis by the committee of experts.

•	 The first decline since 2007 was observed in 2023, 
owing to the interest rate turnaround.

•	 A new analysis for 2025 is not available yet, however, 
there are signs that average purchasing prices have 
risen further.

The range of asking prices for newly built condominiums 
remained high and largely stable in 2025.

•	 Newly built condominiums in popular neighbourhoods 
are currently mostly offered for between EUR 7,000 
and EUR 9,000/m². There are also some development 
projects with much higher prices.

•	 In less sought-after areas, asking prices remained 
unchanged at between EUR 5,000 and EUR 6,000/m².
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EUR 1.4 billion 

commercial property 
transaction volume 
forecast for 2026

Economic forecasts for Germany and the Eurozone: GDP growth in percent 2026 and 2027

Source: forecast as of Dec. 2025, data compiled by Greif & Contzen Research, Cologne, March 2026
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		     2026		  2027

0.0 0.3 0.6 0.9 1.2 1.5

RWI for euro area

ifo for euro area

ifw for euro area

RWI for Germany

ifo for Germany

ifw for Germany

Economic environment
•	 The gross domestic product increased only slightly 

by 0.2% in 2025. In December 2025, the institutes 
for economic research forecast economic growth of 
between 0.8% and 1.3% for 2026. 

•	 Federal expenditure programmes related to arms and 
infrastructure projects are the main drivers of such 
growth that can be identified at this point. 

•	 Political reforms designed to improve competitiveness, 
such as by cutting red tape, have so far been realised 
very tentatively in the current legislative period.

•	 The ifo business climate index rose slightly in February 
2026 and is now 3.3 index points higher than a year 
earlier.

•	 Mortgage interest rates are unlikely to decrease for 
the time being, in view of rising public debt and the 
resulting higher yields on government bonds. 

Investment market
•	 Transaction activity is generally likely to increase slowly 

rather than rapidly, owing to continuously restrictive 
financing conditions and weak economic circumstances. 

•	 Investors are still interested in assets with reliable user 
demand and income, such as newly built apartments, 
hotels, industrial and logistics properties, and core office 
buildings.

•	 At the same time, refinancing and restructuring 
requirements will continue to prompt property owners 
to sell, and thus lead to existing and value-add properties 
becoming available on the investment market.

•	 Purchasing prices for older existing office buildings 
could decrease further.

•	 The previous year’s transaction volume could be 
matched. 

Outlook
Recovery continues at a slow pace
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Contact

We are Greif & Contzen

German Property Partners

Company details

Take-up of space
The take-up of space is the amount of space in buildings 
that is let in a defined time period (e.g. quarter or reporting 
period). Whether a transaction is attributed to the respective 
time period, is determined based on the date the contract 
was concluded. New leases, sub-leases, renewed leases, 
and projects for owner occupation are generally taken into 
account. The following rules apply for the latter two: if a 
lease is renewed, only the amount of space by which the 
new unit is bigger than the old one is taken into account. In 
the case of owner-occupiers, allocation to a time period is 
determined based on the date of the purchasing contract 
or the time the actual construction measure was taken up. 
Lettings to final users in office centres or coworking facilities 
are not taken into account.   

Rents
The published figures represent basic net rents (excluding 
service charges and VAT) per square metre of space per 
month in the respective reporting period. Any additional 
charges for tax liabilities or compensation for investment 
costs paid via the rent are not specified separately.
The following definitions apply:

•	 Maximum rent 
The highest recorded basic net rent agreed upon in a 
building, regardless of the size of the unit let. Lettings 
to final users in office centres or coworking facilities are 
not taken into account here.

•	 Prime rent  
We use the definition by the Society of Property 
Researchers, Germany (gif) as a guideline. The prime 
rent corresponds to the median value of the highest 
rents realised in the reporting period that must account 

for at least three percent of the overall take-up of space. 
There should be at least three corresponding rental 
contracts.

•	 (Unweighted) average rent 
The arithmetic mean (simple average) and median 
value of all recorded rental prices from individual 
letting contracts are calculated. Large-scale lettings are 
considered in the same way as small rental units. The 
average rent is usually specified as a rounded value 
between the two measured values.

•	 Weighted average rent (according to unit size) 
The rental prices of all leases concluded are weighted 
according to the size of the respective rental unit, and 
the mean value is calculated. To do so, the unit size and 
rent price of each letting are multiplied with each other. 
The total sum of these products is then divided by the 
total amount of space let. 

Prime yield
The attainable prime yield is the initial yield that can be 
achieved with a state-of-the-art property with a long-term 
standard lease (creditworthy tenant) in a very good location. 
It is indicated as the initial net yield in percent, i.e. as the 
ratio between the gross purchasing price and the annual 
rental income minus non-apportionable ancillary costs.

(Investment) transaction volume 
The transaction volume is the sum total of purchasing 
prices of properties sold within Cologne’s city limits in 
the respective time period. Transactions are assigned to 
a certain time period, based on the date the contract was 
signed.

Glossary
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Address
Pferdmengesstrasse 42
50968 Köln 
Germany
+49 221 937793-0
welcome@greif-contzen.de

Everything about the company
→ www.greif-contzen.de/en.html

Career opportunities with Greif & Contzen

→ www.greif-contzen.de/en/career.html

Our market reports
→ www.greif-contzen.de/en/press/market-reports.html

Our market report newsletter
→ www.greif-contzen.de/en/newsletter

Greif & Contzen on social media platforms

www.instagram.de/greifcontzen
www.xing.de/companies/greif&contzenimmobiliengmbh

Contact
Theodor J. Greif
Managing Director / Owner
Greif & Contzen Immobilien GmbH
+49 221 937793-200  
gl@greif-contzen.de

Thorsten Neugebauer, MRICS
Head of Investment
Greif & Contzen Immobilienmakler GmbH
+49 221 937793-123
thorsten.neugebauer@greif-contzen.de

Frank Pönisch
Managing Director
Greif & Contzen Beratungsgesellschaft mbH
+49 221 937793-265
frank.poenisch@greif-contzen.de

Dr. Jan Schubert
Consulting, Research
Greif & Contzen Beratungsgesellschaft mbH
+49 221 937793-263 
jan.schubert@greif-contzen.de

Stefan Altmann
Managing Director
Head of Marketing and Communication
Greif & Contzen Immobilien GmbH
+49 221 937793-312
presse@greif-contzen.de

Press contact
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1976 

the year  Theodor J. Greif started his 

one-man business as an estate agent

Brokerage consultancy Valuation Management

Investment Consultancy services Surveyor services Commercial property management

Plots and restructuring 
measures

Property development, 
consultation and control Rental management

Office properties Research Condominium management

Industrial and logistics

Retail properties

Residential properties

Specialist broker for 
agricultural and forestry 
real estate – Greif & Meyer

We are Greif & Contzen 

We are real estate consultants, brokers, managers and 
surveyors. Around one hundred property experts from 
all relevant fields form teams to meet the respective 
requirements, and to provide you with a sound basis for 
decision-making in any real estate related matters. For more 
than 46 years now, we have been successfully using this 
approach in our activities in Cologne, Bonn and the entire 
metropolitan Rhineland region.

Our expertise is characterised by strong regional links. After 
all, there are two crucial aspects in a market for durable 
goods such as real estate: profound knowledge of the 
development and particularities of the market, and excellent 
relations with decision makers.
Greif & Contzen is your experienced and reliable partner if 
you are looking for real estate expertise in the Cologne|Bonn 
region.

Your partner for all real estate endeavours
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German Property Partners
GPP. A network with personality.

A single competent point of contact for all 
needs related to commercial real estate in 
Germany: no local network is ever able to 
truly satisfy this wish. We are: 

Grossmann & Berger
Hamburg and Berlin

Anteon
Düsseldorf|Essen 

Greif & Contzen
Cologne|Bonn

blackolive
Frankfurt a. M. 

E & G Real Estate
Stuttgart and Munich

International cooperation partners:

Carter Jonas in the United Kingdom, 
Van Gool Elburg in the Netherlands
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© Greif & Contzen Beratungsgesellschaft mbH, 2026. 
All rights reserved. These documents are our intellectual 
property and subject to our copyright. They are intended 
solely for the recipient. Any form of reproduction, 
amendments or distribution to third parties, in whole or in 
part, shall require our prior explicit agreement in writing. 
Where we do not hold the copyright on grounds of third-
party copyright, we refer to the copyright of the third party.

The information contained in this report is in part based on 
public sources, information provided by third parties, and 
our own calculations. We have compiled this information 
with the greatest care and attention and are providing the 
information to the best of our knowledge. However, any 
liability for the completeness and correctness of any of 
the information, contents or citations contained shall be 
excluded. The information compiled and provided in this 
report shall not establish any kind of consulting relationship 
with the recipient.
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